TEC CHIEF EXECUTIVES
WORKING TOGETHER

TEC Key Executive Program

The TEC Key Executive Program provides senior executives an unrivaled, constantly evolving forum
for growth. It gives members the tools to navigate each obstacle and the confidence to seize every
opportunity on their personal and professional journeys. The program includes:

- Monthly, full-day problem-solving meetings with up to 16 senior executives, professionally
facilitated by a TEC Group Chair.
- Up to eight workshops per year led by a TEC expert resource speaker
- 0Ongoing guidance from a seasoned business advisor (The TEC Group Chair)
- The TEC Gateway to global content and members:
o Extensive online best practices library and other actionable content
o Regional, national and international member conferences
o Access to a global network of more than 12500 members.

Benefits of the TEC Key Executive Program include:

Expanded Skills The TEC Key Executive Program delivers unlimited practical knowledge members
can apply immediately in their companies. It inspires their best thinking and helps them turn their
ideas into action and better results.

Enhanced decision making TEC provides the most effective sounding board for the senior
executive’s toughest decisions- fellow executives who have met and overcome the same
challenges. It's like getting the “trial” without the “error”, and it helps members make better
decisions when the stakes are the highest.

Unlimited learning There is a reason our members refer to the TEC Key Executive Program as
their “real-world MBA.” Members gain firsthand knowledge from a broad range of industries and
disciplines, giving them greater perspective on their own roles. Members learn to think and act like
chief executives, becoming a greater asset to their own companies and chief executives.
Improved performance In the end, the TEC Key Executive program is about improving members’
performance so their companies can perform better. It's about continuous, accelerated, practical
learning — more lasting than any one-time workshop, more actionable than any flavor-of-the-day
business book - so members can perform better today and be ready for the next challenge.

We selectively seek, by invitation only, senior executives with a strong desire to enhance their
leadership and business skills while implementing change in their organizations. Only the most
qualified and dedicated candidates are selected for membership.



